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The Institute for Servant Lendership is an educational ministry offered to the Church.

We belicve the Chureh is called to serve God's vision for the world according to the prayer the Church knows best
—that God’s Kingdom come, God's will be done on earth as in henven.

We teach that the power of Servanthood, derived from the life and trufﬁfof Jesus, energizes the Church for leadership in
God’s work of personal and global transformation—where compassion rules relationships, creation is cherished and justice yiclds peace.

SERVANT LEADERSHIP IN A VIOLENT WORLD

What we name SERVANT LEAD-
ERSHIP, Gandhi called SATYAGRAHA.
In their essential meaning and practice the
terms mean the same thing: the non-vio-
lent use of power.

SATYAGRAHA, a Hindi word, is
Gandhi’s own invention. It combines two
terms, ‘Satya’ and “Agraha’. Together
they symbolize the kind of power Gandhi
believed ruled the universe and would
someday bring political freedom to un-
armed India against the imperial domi-
nance of the British for 250 vears. Li did,
in 1947, when Lord Louis Mountbatten
left India as the last Viceroy of the Brit-
ish crown — 43 vears after Gandhi’s first
commitment to Satyagraha in 1904 while
a resident of white-supremicist South
Africa.

*Satya’ is a subtle blend of three
English words: Love, Truth and Soul.
Gundhi used ali three to explain in En-
glish what he meant. Often he settled on
the term Soul as a translation of ‘Satya’.
As for the other component, ‘Agraha’, its
primary meaning in English is ‘Force’,
Satyagraha: SOUL FORCE.

DRAWN TO CHRISTIANITY....

Gandhi is important to us for un-
derstanding Servant Leadership because
he was primarily a religious leader. Poli-
tics, the science ol power in human sys-
tems, was his vocational passion. But his
non-violence was grounded in the con-
viction that God is the non-viclent power
at the heart of things, and that non-vio-
lent resistance to violent power prevails
by absorbing suffering while inflicting
none in return, This is what drew him to
the centrality of the Cross and Resurrec-
tion in the Christian tradition. Gandhi
plodded through our entire Bible as a
young man while studying for the law in

England, pondering the possibility of
leaving the Hindu faith of his upbringing
in favor of Christianity. He rejected most
of the Old Testament for its grim accents
on the wrath of God, but warmed o the
New Testament, especially to the mystic
paradox of eiderdown and granite in Jesus
of Nazarcth — scrvant of the poor, chal-
lenger of the rich, debunker of the self-
righteous, Savior of all who know the se-
ductions of individual and systemic sin.

. BUT REMAINED A HINDU

I do not know the explanation for
his decision to remain a Hindu. It is prob-
ably laid out in one of the 400 or more
Gandhi biographies, but I have read only
a few of them and not found an explicit
reference. The closest thing to such an
explanation is the inescapable inference
that has to be drawn [rom the stark an-
tithesis between his faith in Satyagraha
and his years of exposure to the vielence
of Christians and their rigid racial ineq-
uities.

Gandhi once said, “Everyone
knows that Christianity is a religion of
non-violence except the Christians.” He
had ample reason to say so.

In an early encounter (1893) with
white Protestant culture in South Africa
he was ordered to leave his first class
compartient on a train because of his sta-
tus as a “coolie” — an Indian of color.
He was a practicing attorney, loyal (at the
time) to the British Empire and on his way
to work on a case in Pretoria. Refusing to
be intimidated by discriminatory threats,
he remained stubbomly seated. At the
next stop he was thrown boedily from the
train and spent a long night on a deserted
platform, shivering from the cold.

Years later, back in his native In-
dia, he called for a massive non-violent

“You must be the changes you .
wish to see in the world”
—Mohandas K. Gandhi

protest of the Rowlatt Act — an arbitrary
piece of British colomnial legislation thag
severely limited the civil liberties of na-
tive Indians following World War 1. Thou-
sands rose to Gandhi’s appeal and suf-
fered arrest, imprisonment and bodily
punishment. In several places, however,
some Indians resorted to violence and in
the Punjab three Englishmen were killed.
Two days later General R_E.H. Dyer ar-
rived in the city of Amritsar and issued a
ban on public meetings. On April 13,
1919, in peaceful defiance of the ban, a
large crowd gathered in the Jallianwalla
Bagh, a walled park-like garden with a
single major exit, for a non-violent pro-
test of the legislation. General Dyer, with-
out any notice to the crowd ordering them
to disperse, marched 50 troops into the
enclosure, blocked the exit, and ordered
a barrage of continuous rifle fire. In the
course of ten minutes 379 unarmed
wommen, men and children were killed and
1,137 wounded.

Gandhi, feeling these excesses as
“arapier run through my body”, made two

decisions. First, it was the bitter end of
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his waning patience with British presence
in India. Second, he called off the resis-
tance movement against the British until
his people could be further trained and
matured in non-violence as a spiritual and
political force.

Though Gandhi probably did not
know the statistics, historical research
reveals that about two thirds of all the vic-
tims of war in the centuries since the birth
of Jesus have been Christians killing
Christians — to say nothing of Anglican
Christians pauperizing and brutalizing
Hindus, Sikhs and Moslems in India for
two and half centuries. As Gandhi grew
in his commitment to non-violence, and
in his determined political practice of it,
he must have seen less and less reason to
think of contemporary Christianity as hav-
ing any kinship with Satyagraha.

RELIGION AND POLITICS

Question: were Gandhi around to-
day would there be anything in American
political and cultural behavior to help him
see kinship? In one aspect of current
American life Gandhi might find a per-
verse connection with his insistence on
the integration of religious conviction and
political action. He would understand Pat
Robertson and Oliver North. Repudiat-
ing their ideology and their warrior rheto-
ric, but approving their making partners
of religion and politics, Gandhi would
surely thunder a warning against politi-
cally vacuous religiosity. The privatisation
of faith surrenders the field to a political
activism that divides and conquers — that
uses fear and blame to gain its ends. This
is what alarms even conservatives.
Ronald Reagan, George Will, The Wall
Street Journal and John Warner, Repub-
lican Senator of Virginia, all are on record
as opposing Oliver North.

Right wing religion is retaliatory in
its use of power — and very angry. In a
column (June 13, 1994) supporting the
candidacy of Oliver North for the Senate,
Cal Thomas wrote, “The law-abiding
[citizen] should be angry because law-
makers have treated crime as a sociologi-
cal problem, not a behavior problem, and
seen violent criminals as people in need
of programs instead of punishment and
isolation from civilized society.” An eye
for an eye — until everybody is blind, and
crime and prisons continue to spiral.

In proportion to population the
USA now has more people in jails than
any “civilized society” on earth. Since
1980, the beginning of the Reagan years,
the inmate population in America has al-
most tripled. (Associated Press dispatch,
Hendersonville Times-News, June 2,
1994). -

WHAT IS CIVILIZATION?

The root term in ‘civilized’ is
‘civil’. Webster defines ‘civil” with sev-
eral synonyms: polite, courteous, gallant,
gracious, chivalrous. One wants to ask
Cal Thomas what he means when he ex-
alts “civilized society”. Would his version
be anything like British colonial gallantry®?
Following the Amritsar massacre in 1913,
the British army was so offended that
General Dyer was forced to retire. But
popular applause for the General was so
great at home in England that a purse of
several thousand pounds was raised to re-
ward him for his *punishment’ of the na-
tive Indians. Gandhi was once asked what
he thought of British civilization. He re-
plied, “Civilization? Is that what it is? No
thank you.”

Cal Thomas is surely correct in as-
sessing crime as a behavior problem.
Thieves, grafters and murderers ARE bad
actors. They have been bad actors in ev-
ery organized society on historic record.
But Thomas betrays a counter-productive
conservative myopia when he suggests by
his language that the sociological aspect
of crime is the contemptible preoccupa-
tion of liberals. Crime is clearly BOTH
an individual and social sickness. Since
our adolescents now constitute our larg-
est age block of criminal behavior, can it
be imagined that the crisis is strictly in-
dividual?

Our habit in America of dividing
over conservative and liberal solutions to
all social problems has got to be outgrown
for something better — or we will go on
waffling between Republican and Demo-
cratic White Houses that look disappoint-
ingly alike on such things as military
spending, criminal justice and surrender
to consumerism on environmental issues.

Example: the Clinton military bud-
get is 30 billion dollars greater than Pen-
tagon spending in the Nixon years —
down a bit from Reagan-Bush totals, but
still big enough to mount and win two si-
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multaneous wars in disparate parts of the
world — all predicated on the danger of
North Korea on one horizon and Saddam
Hussein on the other. Between them North
Korea and Iraq spend 20 billion dollars a
year on their military as compared to our

+ annual 300 billion. Civilization? Not yet.

As of now it’s global Weaponization —
with America leading the way.

HEALING FOR AMERICA

This dear and cherished nation,
America the Beautiful, is sick. Crime, vio-
lence, drift, disillusion, greed, racism,
hatred of the left, fear of the right, self-
indulgence and rage. They all boil in the
stew pot of our collective psyche. Who
doesn’t feel it? Who will point the way to
better health?

Maybe Mohandas K. Gandhi. Not
a perfect man, but a Servant Leader for
all of us who sense that a compassionate
and self-sacrificing blend of religion and
politics would revive our collective spirit.
The single word for such a rescuing blend
of spirituality and social action is NON-
VIOLENCE. This is a third way between
conservative and liberal allegiances —
one that lifts both to a fresh, transcending
level.

Christopher Lasch (1932-1994) in
his 1991 book, THE TRUE AND ONLY
HEAVEN, sounded the need for higher
ground. “Old political ideologies have
exhausted their capacity to either explain
events or to inspire men and women to
constructive action... The new right came
to power with a mandate not just to free
the market from bureaucratic interference
but to halt the slide into apathy, hedonism
and moral chaos. It has not lived up to
expectations... The everyday virtues of
honesty, loyalty, manners, work and re-
straint are more “attenuated’ than ever...
Ritual deference to “traditional values’
cannot hide the rights’s commitment to
progress, unlimited economic growth and
acquisitive individualism.”

So... what about NONVIOLENCE
as the transcendent ideology? The im-
mediate objection would be that it’s ide-
alistic and impractical. To the charge that
nonviolence is idealistic, the answer has
to be ‘of course’. 1deals are what ener-
gize the human spirit. Ideals are embod-
ied in all the structures of freedom that
Americans cherish. The erosion of ideals
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