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TURNING POINT is a publication of The Institute for Servant Leadership. an educational ministry providing opportunities
for spiritual formation and leadership development for those who feel called to be servant leaders.
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ping forces are
presently at work
in the personal

- and political value
svstems of the human family. They
are like two gargantuan and opposing
tectonic plates. As these forces meet
and contend, they shiver the ground
and portend an earth-shattering quake.
Both forces are organized around
the meaning of POWER. One force
understands and practices power as
DOMINANCE. The other force sees
power as PARTNERSHIP. The first force
sees others as competitors; the second
force sees others as companions. The
first sees the planet as “object” —
inert and exploitable; the second
sees the planet as “subject” — alive,
interdependent and perishable. When

pushed to defend its dominance the
first force relies on pressure, threat
and violence. When pushed to defend
its partnership model the second force
relies on mutuality, negotiation and
compromise: com, meaning “with”;
promise meaning “to pledge”.

Whether the first force can diminish
in time to allow for the flowering of the
second is the commanding question
of our time. Meanwhile the ground
beneath us shivers,
and some strident
forms of fundamen-
talist religion announce
the near approach of the colossal
quake that ends the world.

The defining crisis of our moment
in history is that Power as Dominance
has the sanction of centuries and it
remains preeminent as a problem-
solver — from the Middle East, to

The Circular Community

—by Bill jamieson

g recently shared with a friend the

& process that we have followed for
our last four board meetings. 1 told him
that we do not have a chair, that we
gather in a circle, and that one member
of our community begins the meeting
by leading us in a time of prayer and
sharing. As we move into the agenda,
the leadership of the meeting rotates

as we share the responsibility for the
business of the Institute.

My friend reflected that we are part
of a4 growing trend that is moving away
from the hierarchy of triangular organ-
izations to the community of circles.
He gave me Christina Baldwin’s book
Calling The Circle. .. The First and
Fature Culture. Baldwin is the

founder of PeerSpirit,
an organization on
Whidbey Island that
helps institutions, com-
munities, organizations
and groups make this
transition.

She posits that
the circle is the basic
primal shape, and that
“first cultures™ always gathered in
the round for their councils, Our era
(what she calls the “second culture™)
broke the circles apart and replaced
them with hierarchies. She suggests
that if we are going (o recover our
sense of unity with one another, our
environment and the Holy, we need
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southeastern Europe, (o Central Africa,
to the hyper-power U.S. whose military-
industrial complex supplies 70% of the
world’s weaponry, and whose
Commander-in-Chief of the Pentagon
proposes a hyper-budget of $328.9
billion — which is multiple billions
in excess of the U.S. military budget
at the height of the Cold War, adjusted
for inflation, The very antiquity of
the domination model gives violence
the force of addictive habit. 1t
appears to go buck in
time to the 4th
and 5th centuries
BC with the emergence of conquest
empires. They carried names like
Sumer and Babylonia. Even the Exodus
people of Israel under Joshua were
slaughtering conquerors (Joshua
10:10). Thus history, both sacred
and secular, encourages the habit of
continued on page 4

to move into the “third culture”
by rounding the edges and
returning to the circle as a way
of doing our work together.
Baldwin writes that “A circle
is not just a meeting with the
chairs rearranged. .. it is 2 way
of doing things differently. (The
circle) is an ancient process for
consultation and communion
that, for tens of thousands of years,
had held the human community
together and shaped its course.” In
these circles “leadership is shared and
the center is imbued with collective
wisdom.” She suggests four basic
agreements among people in the
circle: confidentiality around personal
continted on page 5






