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TURNING POINT is a publication of The Institute for Servant Leadership, an educational ministry providing opportunities
for spiritual formation and leadership development for those who feel called to be servant leaders.
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&, “ervant
b } Leadership
has both spéritual
and bebavioral
meanings.
Spiritually, it is a
Way of Life committed to co-creating
with God a just, non-violent and
sustainable habitat for all that live.
Behaviorally, it is a Way of Managing
systems and their people,

Servant Leaders live as much for
others as for themselves. In their lead-
ing, they work for the transformation
of all institutions and for a finer world.

Servant Leadership secks the fine
balance of Compassion and Command
that defines the character of God for
most of the world's religions. In the
Christian tradition this translates as
the paradox of Velvet and Steel in the
life and ministry of Jesus of Nazareth,
the prototype Servant Leader in
human history.

Education of the Soul

—by Bennett Jones Sims

Servant Leaders use power for
collaboration, not for control. In both
profit and non-profit systems, their use
of power forges a robust dynamic that
fosters loyalty, productivity and financial
health in the interaction of leaders
and the led.

Servant Leadership seeks alignment
with Quantum theory that sees the
whole cosmos as endowed with
advancing levels of consciousness.
This recovers a primordial worldview
that cherishes the whole cosmos as
ensouled, leading to the perception
that Love is the binding power in all
relationships, from the bottom to the
top of the chain of life. Humanity is
#n the Earth far more than on it, a
perception that defines human beings
as Creation’s lower-case consciousness
become self-conscious and morally
responsible. The soul of education
in Servant Leadership is thus an
education of the Soul.

continued on page 5

WELCOME

This TURNING POINT is the first of

a new quarterly format. It includes
a number of new features.
Bennett Sims will continue to
write the Founder’s View column, |
at least through the end of this
year. We've added a second
major servant leadership practice
article, details on upcoming
events and the Servant Leadership

Challenge. And we want to

hear from you—articles, letters,
prayers, devotionals, book

reviews—anything you want to

share with the community. We
want to make TURNING POINT a

vehicle for many voices.

—David P Prescoll, Editor

The Freedom of Serving: A Recent Revelation

/1 tsome point during the sermon
~ L I'was preaching, I experienced
something I had not felt in over forty
years of addressing congregations on

4 Sunday morning. It was 4 feeling of
freedom from constraint, a sense of
being able to say what needed to be
said without worrying about the conse-
quences, When I had time to consider
the meaning of this experience, it
dawned on me that the constraint had
always been connected to my financial
dependence on those I was serving,
Now, in retirement and working as
interim rector in a neighboring parish,
the financial relationship was changed.

While I was being paid
for the part-time work, |
did not need the income. |
was working because I felt a
genuine call and because 1
wanted to see if there was a
way for me to put to use what
I had learned about servant
leadership through my
connection with the Institute,
The sense of freedom came from
the realization that as an interim, [ was
not expected to make the church grow
or revitalize the youth group or meet
any of the other expectations that seem
to go along with being the rector of a

Charles Newbery

—hy Charles Newbery

parish. That collection of
expectations, including the
ones I had always placed
upon myself, was directly
linked to the fact that 1 was
being paid by the parish.
At some level of conscious-
ness, I had always been
aware that my ability to
provide for my family was
dependent on pleasing the right people
enough of the time, This financial con-
nection, it seemed to me, had always
interfered with my ability to be a true
servant leader. When the people who
have called you to serve them make it
continued on page 5







